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3URSRVHG 5HFRPPHQGDWLRQV

&RQVROLGDWHG &RPPXQLW\ )XQGLQJ 3RRO )XQGLQJ 3ULRULWLHV

)RU WKH )XQGLQJ &\FOH :KLFK %HJLQV -XO\ �� ����

$ PDMRU UHVSRQVLELOLW\ RI WKH &RQVROLGDWHG &RPPXQLW\ )XQGLQJ $GYLVRU\ &RPPLWWHH

�&&)$&� LV WR UHFRPPHQG� IRU %RDUG RI 6XSHUYLVRUV¶ DSSURYDO� IXQGLQJ SULRULWLHV IRU WKH
DOORFDWLRQ RI IXQGV IURP &RQVROLGDWHG &RPPXQLW\ )XQGLQJ 3RRO �&&)3�� 7KLV UHSRUW
SUHVHQWV� IRU SXEOLF UHYLHZ DQG FRPPHQW� WKH GUDIW SULRULWLHV IRU WKH F\FOH WKDW EHJLQV

-XO\ �� ����� 7KH &&)$& ZLOO KROG D SXEOLF KHDULQJ RQ -XQH ��� ���� WR UHFHLYH
FRPPHQWV IURP DOO LQWHUHVWHG SDUWLHV DERXW WKH SURSRVHG SULRULW\ DOORFDWLRQV� $IWHU
UHYLHZ RI WKH SXEOLF FRPPHQWV� WKH &&)$& ZLOO ILQDOL]H WKH IXQGLQJ SULRULW\ DOORFDWLRQV

DQG IRUZDUG WKHP WR WKH %RDUG RI 6XSHUYLVRUV IRU DFWLRQ� 'HWDLOV DERXW WKH SXEOLF
KHDULQJ DUH DV IROORZV�

&RQVROLGDWHG &RPPXQLW\ )XQGLQJ $GYLVRU\ &RPPLWWHH
3XEOLF +HDULQJ RQ WKH 3URSRVHG )XQGLQJ 3ULRULWLHV IRU )LVFDO <HDU ����

-XQH ��� ����

���� S�P�
&RQIHUHQFH 5RRPV �� 	���

)DLUID[ &RXQW\ *RYHUQPHQW &HQWHU

����� *RYHUQPHQW &HQWHU 3DUNZD\
)DLUID[� 9$

)RU PRUH LQIRUPDWLRQ� RU WR VLJQ XS WR VSHDN DW WKH SXEOLF KHDULQJ� SOHDVH 4XHHQ

*D\PRQ DW ����� �������� �77<� ������������� 3HUVRQV UHSUHVHQWLQJ RUJDQL]DWLRQV
DUH DVNHG WR OLPLW WKHLU WHVWLPRQ\ WR ILYH PLQXWHV� 2WKHUV DUH DVNHG WR OLPLW WKHLU
WHVWLPRQ\ WR WKUHH PLQXWHV� ,Q DGGLWLRQ� ZULWWHQ FRPPHQWV ZLOO EH DFFHSWHG XQWLO �����

1RRQ RQ -XQH ��� ����� &RPPHQWV VKRXOG EH IRUZDUGHG WR�

&RQVROLGDWHG &RPPXQLW\ )XQGLQJ $GYLVRU\ &RPPLWWHH

F�R )DLUID[ &RXQW\ 'HSDUWPHQW RI +RXVLQJ DQG &RPPXQLW\ 'HYHORSPHQW
&RPPXQLW\ 'HYHORSPHQW 'LYLVLRQ

$WWHQWLRQ� 4XHHQ *D\PRQ

���� 3HQGHU 'U�� 6XLWH ���
)DLUID[� 9$ �����
)D[� ����� ��������

(�PDLO� TXHHQ�JD\PRQ#FR�IDLUID[�YD�XV
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&RPPXQLW\ ,QSXW� 'DWD &ROOHFWLRQ 3URFHVV

7KH &&)$& PDLQWDLQV DQ RQJRLQJ SURFHVV IRU WKH UHYLHZ DQG DQDO\VLV RI ERWK GDWD DQG
FRPPXQLW\ LQSXW WKDW SURYLGHV WKH LQIRUPDWLRQ RQ ZKLFK IXQGLQJ SULRULW\ DOORFDWLRQV DUH

EDVHG� &RPPXQLW\ LQSXW SURFHVVHV LQFOXGH D YDULHW\ RI FLWL]HQ DQG SURYLGHU LQSXW
DFWLYLWLHV FRQGXFWHG WKURXJKRXW WKH \HDU DURXQG WKH &RXQW\� 7KH GDWD WKDW WKH &&)$&
FRQVLGHUV LQ VHWWLQJ IXQGLQJ SULRULWLHV LQFOXGH &RXQW\ +XPDQ 6HUYLFH DJHQF\ VHUYLFH

GHOLYHU\ DQG GHPDQG GDWD� JHQHUDO GHPRJUDSKLF DQG HFRQRPLF GDWD DQG YDULRXV
DVVHVVPHQW VWXGLHV DQG RWKHU DQDO\VHV FRQGXFWHG E\ WKH &RXQW\ JRYHUQPHQW DQG
RWKHUV� ,Q DGGLWLRQ� WKH &&)$& DOVR GUDZV RQ WKH GDWD SURYLGHG E\ &&)3 SURYLGHUV DV

SDUW RI WKHLU FRQWUDFW UHSRUWLQJ SURFHVV� )LQDOO\� WKH &&)$& FRQGXFWV D SXEOLF KHDULQJ RQ
WKH SURSRVHG IXQGLQJ SULRULWLHV IRU WKH DOORFDWLRQ RI &&)3 IXQGV�

7KH &&)$& KDV SXEOLVKHG D VXPPDU\ FRPSHQGLXP RI WKH PRVW FXUUHQWO\ DYDLODEOH
FRPPXQLW\ QHHG LQGLFDWRU GDWD RQ ZKLFK WKH SURSRVHG SULRULW\ DUHD DOORFDWLRQV DUH
EDVHG� 7KDW GRFXPHQW FLWHV D YDULHW\ RI PRUH GHWDLOHG VRXUFHV RI LQIRUPDWLRQ SURYLGLQJ

LQVLJKW LQWR &RXQW\ KXPDQ VHUYLFH QHHG� 7KDW GRFXPHQW HQWLWOHG �&RQVROLGDWHG
&RPPXQLW\ )XQGLQJ $GYLVRU\ &RPPLWWHH )XQGLQJ 3ULRULW\ 1HHGV 'DWD� LV DYDLODEOH E\
FRQWDFWLQJ 4XHHQ *D\PRQ DW WKH DERYH DGGUHVV RU E\ YLVLWLQJ WKH &&)3 VHFWLRQ RI WKH
&RXQW\
V ZHE VLWH DW�

http://www.co.fairfax.va.us/service/ccfp

*HQHUDO HFRQRPLF DQG GHPRJUDSKLF LQIRUPDWLRQ IRU WKH &RXQW\ PD\ EH IRXQG DW�

http://www.co.fairfax.va.us/comm/demogrph

7KH &&)$& LV FRPPLWWHG WR PDNLQJ D ZLGH UDQJH RI KXPDQ VHUYLFH QHHG GDWD DYDLODEOH
WR RUJDQL]DWLRQV VXEPLWWLQJ SURSRVDOV IRU &&)3 IXQGLQJ DV ZHOO DV RWKHUV LQWHUHVWHG LQ
LQIRUPDWLRQ WKDW FDQ EH XVHG LQ DGGUHVVLQJ FRPPXQLW\ KXPDQ VHUYLFH QHHGV�

8VH RI )XQGLQJ 3ULRULWLHV

7KH &&)$& KDV RUJDQL]HG LWV SURSRVHG IXQGLQJ SULRULWLHV DFFRUGLQJ WR VL[ SULRULW\ DUHDV�
$OO RI WKH SULRULW\ DUHDV DUH FRQVLGHUHG E\ WKH &&)$& WR EH LPSRUWDQW� +RZHYHU� JLYHQ
OLPLWHG IXQGLQJ� WKH &&)$& LV FRPPLWWHG WR HVWDEOLVKLQJ IXQGLQJ SULRULWLHV EDVHG RQ WKH

EHVW DYDLODEOH GDWD DQG LQSXW� DQG LQ FRQVLGHUDWLRQ RI WKH UROH &&)3 IXQGV SOD\ LQ WKH
RYHUDOO &RXQW\ DQG FRPPXQLW\ DSSURDFK WR DGGUHVVLQJ KXPDQ VHUYLFHV QHHGV�

7KH SULRULW\ DUHDV DUH QRW LQWHQGHG WR EH SUHVFULSWLYH� 5DWKHU� WKH\ DUH LQWHQGHG DV
JXLGHV IRU &RQVROLGDWHG &RPPXQLW\ )XQGLQJ 3RRO DSSOLFDQWV DQG IRU WKH FLWL]HQV
6HOHFWLRQ $GYLVRU\ &RPPLWWHH WKDW ZLOO EH UHYLHZLQJ DSSOLFDWLRQV IRU IXQGLQJ� $SSOLFDQWV

ZLOO GHWHUPLQH IRU WKHPVHOYHV ZKLFK SULRULW\ DUHD LV PRVW UHOHYDQW WR ZKDW WKH\ KRSH WR
DFKLHYH WKURXJK WKHLU SURSRVDOV� )RU VRPH DSSOLFDQWV� DV PDQ\ DV WZR SULRULW\ DUHDV
ZLOO EH JHUPDQH WR WKHLU SURSRVDOV�
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)XQGLQJ 3ULRULWLHV IRU WKH 3HULRG %HJLQQLQJ -XO\ �� ���� �)< �����

'HVSLWH D YHU\ VWURQJ ORFDO HFRQRP\ RYHU WKH GXUDWLRQ RI WKH )< ���� DQG ���� &&)3
IXQGLQJ SHULRG� VLJQLILFDQW KRXVLQJ DQG KXPDQ VHUYLFH QHHGV UHPDLQ LQ )DLUID[ &RXQW\�

7KH &RQVROLGDWHG &RPPXQLW\ )XQGLQJ $GYLVRU\ &RPPLWWHH �&&)$&� KDV PDGH D JHQHUDO
UHYLHZ RI WKH PRVW FXUUHQW DYDLODEOH GDWD LQGLFDWLYH RI ERWK VSHFLILF DQG RYHUDOO KXPDQ
VHUYLFH QHHG LQ )DLUID[ &RXQW\� ,Q DGGLWLRQ� WKH &&)$& KDV UHYLHZHG WKH PRVW UHFHQW

SHUIRUPDQFH DQG RXWFRPH GDWD IRU SURJUDPV IXQGHG LQ WKH 3RRO� 7KH JHQHUDO UHYLHZ RI
WKLV GDWD LQGLFDWHV WKDW UHODWLYH SURSRUWLRQ RI QHHG E\ &&)3 3ULRULW\ $UHD KDV QRW
XQGHUJRQH VLJQLILFDQW FKDQJH IURP WKH FXUUHQW IXQGLQJ F\FOH� $FFRUGLQJO\� LW LV WKH

LQWHQW RI WKH &&)$& WR UHFRPPHQG WR WKH %RDUG RI 6XSHUYLVRUV WKDW WKH
SHUFHQWDJH DOORFDWLRQ RI 3RRO IXQGV E\ 3ULRULW\ $UHD UHPDLQ XQFKDQJHG IRU
QH[W &&)3 IXQGLQJ F\FOH�

7KH WDEOH EHORZ VXPPDUL]HV WKH UHFRPPHQGHG WDUJHW SHUFHQWDJHV IRU HDFK SULRULW\ DUHD
IRU WKH &RQVROLGDWHG &RPPXQLW\ )XQGLQJ 3RRO� ,Q DGGLWLRQ WR VHWWLQJ IRUWK WKH SULRULWLHV

EDVHG RQ D FRQVLGHUDWLRQ RI QHHGV� WKH UHFRPPHQGHG WDUJHW SHUFHQWDJH DOORFDWLRQV IRU
WKH XSFRPLQJ IXQGLQJ F\FOH ZLOO LQIRUP &&)3 DSSOLFDQWV DERXW WKH UHODWLYH DYDLODELOLW\ RI
IXQGV ZLWKLQ HDFK SULRULW\ DUHD� 7KH\ ZLOO DOVR VHUYH DV JXLGHV IRU WKH &&)3 6HOHFWLRQ
$GYLVRU\ &RPPLWWHH LQ HYDOXDWLQJ SURSRVDOV� $V LQ WKH SDVW� WKH WDUJHW SHUFHQWDJHV DUH

PHDQW WR EH KHOSIXO EXW QRW SUHVFULSWLYH LQ WKHLU DSSOLFDWLRQ.

Recommended Target %

        
Priority Area

FY01/FY02

Current
Proposed

1. People Find & Maintain Safe, Appropriate & Affordable Housing 27% 27%

2. People Have the Skills and Supports They Need to Be Self-Sufficient 21% 21%

3. Families and Individuals are Healthy, Stable, and  Independent 18% 18%

4. Youth Make Safe, Responsible Decisions 14% 14%

5. Families and Individuals Meet Their Basic  Needs 11% 11%

6. Communities are Safe, Supportive, Inclusive, and Thriving 9% 9%

$ EULHI GLVFXVVLRQ RI WKH GDWD OHDGLQJ WR WKH SURSRVHG SULRULWLHV IROORZV� 7KH GHVFULSWLRQV

RI WKH 3ULRULW\ $UHDV� EHJLQQLQJ RQ WKH IROORZLQJ SDJH� LQFOXGH H[DPSOHV RI VHUYLFHV WKDW
VXSSRUW WKH 3ULRULW\ $UHDV� 7KHVH H[DPSOHV DUH PHDQW WR EH LOOXVWUDWLYH� 7KH\ DUH QHLWKHU
H[FOXVLYH QRU FRPSUHKHQVLYH
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3ULRULW\ $UHD � 7DUJHW )XQGLQJ 3HUFHQWDJH ���

3HRSOH )LQG DQG 0DLQWDLQ 6DIH� $SSURSULDWH DQG $IIRUGDEOH +RXVLQJ
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD VWD\HG FRQVWDQW EHWZHHQ )< ���� DQG )< ����������

$YHUDJH UHQWV LQ )DLUID[ &RXQW\ KDYH LQFUHDVHG E\ RYHU ��� EHWZHHQ ���� DQG ����
DQG DUH OLNHO\ WR FRQWLQXH WR LQFUHDVH JLYHQ H[WUHPHO\ ORZ YDFDQF\ UDWHV ����� LQ ������
:DLWLQJ OLVWV IRU VXEVLGL]HG KRXVLQJ SURJUDPV DUH ORQJ ������ IRU 'HSDUWPHQW RI +RXVLQJ
DQG &RPPXQLW\ 'HYHORSPHQW �+&'� SURJUDPV�� 7KH $QQXDO 3RLQW LQ 7LPH 6XUYH\ RI WKH

+RPHOHVV LQGLFDWHV WKDW WKH QXPEHU RI KRPHOHVV SHUVRQV KDV UHPDLQHG UHODWLYHO\
FRQVWDQW ���� LQGLYLGXDOV DQG ����� IDPLOLHV� EHWZHHQ -DQXDU\ ���� DQG -DQXDU\ �����
5HTXHVWV IRU DVVLVWDQFH ZLWK HYLFWLRQ SUHYHQWLRQ UHFHLYHG E\ &RRUGLQDWHG 6HUYLFHV

3ODQQLQJ UHPDLQ KLJK DW DERXW ����� SHU \HDU RYHU WKH ODVW WZR \HDUV�

([DPSOHV RI SRSXODWLRQV WKDW FRXOG EH VXSSRUWHG WKURXJK WKLV RXWFRPH� ORZ�PRGHUDWH LQFRPH

KRXVHKROGV� SHUVRQV ZLWK GLVDELOLWLHV� WKH HOGHUO\� DQG RWKHUV ZLWK VSHFLDO QHHGV�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• $VVLVWLQJ IDPLOLHV DQG LQGLYLGXDOV� LQFOXGLQJ WKRVH ZLWK VSHFLDO QHHGV� LQ ILQGLQJ VDIH
KRXVLQJ WKDW WKH\ FDQ DIIRUG�

• 'HYHORSLQJ� SUHVHUYLQJ DQG PDLQWDLQLQJ DIIRUGDEOH KRXVLQJ�

• +HOSLQJ IDPLOLHV DQG LQGLYLGXDOV UHPDLQ LQ KRXVLQJ WKDW WKH\ KDYH VHFXUHG�

• ,PSURYLQJ VNLOOV DQG EHKDYLRUV QHFHVVDU\ WR PDQDJH ILQDQFHV DQG VXFFHHG DV

WHQDQWV DQG QHLJKERUV�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• KRXVLQJ FRXQVHOLQJ

• EXGJHW FRXQVHOLQJ

• OHJDO VHUYLFHV WR KHOS IDPLOLHV DQG LQGLYLGXDOV REWDLQ DQG PDLQWDLQ WKHLU KRXVLQJ

• WHQDQW HGXFDWLRQ DQG JRRG QHLJKERU SURJUDPV

• KRXVLQJ DFTXLVLWLRQ DQG GHYHORSPHQW

• WUDQVLWLRQDO KRXVLQJ SURJUDPV

• UHQWDO DVVLVWDQFH RI DQ RQJRLQJ QDWXUH

• DGDSWLYH KRXVLQJ HIIRUWV

• HQDEOLQJ KRXVHKROGV WR REWDLQ KRXVLQJ LQ WKH SULYDWH PDUNHW�

• GHYHORSPHQW RI HPSOR\HU DVVLVWHG KRXVLQJ SDUWQHUVKLSV

• KRXVLQJ VHUYLFHV WKDW KHOS PHHW WKH QHHGV RI YLFWLPV RI GRPHVWLF YLROHQFH
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3ULRULW\ $UHD � 7DUJHW )XQGLQJ 3HUFHQWDJH ���
3HRSOH KDYH WKH 6NLOOV DQG 6XSSRUWV WKH\ 1HHG WR EH 6HOI�VXIILFLHQW
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD GHFUHDVHG IURP ��� WR ��� EHWZHHQ )< ���� DQG )< ����������

8QHPSOR\PHQW UDWHV UHPDLQ YHU\ ORZ ������� 3XEOLF DVVLVWDQFH UROOV FRQWLQXH WR VKULQN
VLJQLILFDQWO\� 7KH )RRG 6WDPS DYHUDJH FDVHORDG ZDV GRZQ WR ����� SHUVRQV LQ ���� DV
FRPSDUHG WR ������ LQ ����� 7HPSRUDU\ $VVLVWDQFH WR 1HHG\ )DPLOLHV DYHUDJH FDVHORDG

OHYHOV ZHUH DW ����� LQ ���� FRPSDUHG WR RYHU ����� LQ ����� +RZHYHU� WKH HQUROOPHQW
OHYHOV LQ WKH )UHH DQG 5HGXFHG /XQFK 3URJUDP LQ )&36 DUH QHDU DOO�WLPH KLJKV �������
FKLOGUHQ LQ ���� � ��� RI DOO VFKRRO FKLOGUHQ�� 7KH GHPDQG IRU FKLOG FDUH UHPDLQV KLJK

DQG WKH VXSSO\ FRQVWUDLQHG� 7KHUH FRQWLQXH WR EH ZDLWLQJ OLVWV LQ IRU &RXQW\ RSHUDWHG
FKLOGFDUH SURJUDPV �WKH &KLOG &DUH $VVLVWDQFH 3URJUDP WKH 6FKRRO $JH &KLOG &DUH
SURJUDP�� )DLUID[ &RXQW\ 3XEOLF 6FKRROV UHSRUW QR RYHUDOO ZDLWLQJ OLVW IRU DGXOW (QJOLVK�

DV�D�6HFRQG /DQJXDJH �(6/� VHUYLFHV WKDW VHUYH DSSUR[LPDWHO\ ����� FOLHQWV SHU \HDU�

([DPSOHV RI SRSXODWLRQV WKDW FRXOG EH VXSSRUWHG WKURXJK WKLV RXWFRPH LQFOXGH� ORZ LQFRPH

SHUVRQV� WKH HOGHUO\� SHUVRQV ZLWK GLVDELOLWLHV� LPPLJUDQWV� RIIHQGHUV� DQG RWKHUV ZLWK VSHFLDO
QHHGV�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• $VVLVWLQJ LQGLYLGXDOV LQ REWDLQLQJ� PDLQWDLQLQJ� DQG LQFUHDVLQJ HPSOR\PHQW VNLOOV� DQG
LQ ILQGLQJ DQG PDLQWDLQLQJ HPSOR\PHQW WKDW OHDGV WR LQGHSHQGHQFH�

• $VVLVWLQJ LQGLYLGXDOV LQ DFTXLULQJ RU LQFUHDVLQJ WKH ODQJXDJH VNLOOV QHFHVVDU\ WR
VXFFHHG LQ WKH ZRUN SODFH�

• $VVLVWLQJ LQGLYLGXDOV LQ DFTXLULQJ NQRZOHGJH DERXW ZRUNSODFH QRUPV� SUDFWLFHV DQG

H[SHFWDWLRQV�

• (QDEOLQJ LQGLYLGXDOV WR EH HPSOR\HG RU WR LQFUHDVH WKHLU VNLOOV EHFDXVH RI WKH
DYDLODELOLW\ RI FKLOG FDUH DVVLVWDQFH DQG�RU WUDQVSRUWDWLRQ�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• HPSOR\PHQW VHUYLFHV� VXFK DV VNLOOV WUDLQLQJ� MRE UHDGLQHVV� MRE�UHODWHG OLIH VNLOOV� MRE
SODFHPHQW� DQG MRE UHWHQWLRQ VNLOOV DQG WKRVH HPSOR\PHQW VHUYLFHV WKDW DGGUHVV WKH
QHHGV RI SHUVRQV ZLWK GLVDELOLWLHV DQG ODQJXDJH PLQRULWLHV

• HGXFDWLRQDO VHUYLFHV� VXFK DV HPSOR\PHQW�UHODWHG (QJOLVK DV D VHFRQG ODQJXDJH

SURJUDPV

• FKLOG FDUH DQG FKLOG FDUH VHUYLFHV WKDW DUH UHVSRQVLYH WR WKH XQLTXH QHHGV RI WKH
ODQJXDJH PLQRULW\ FRPPXQLW\

• WUDQVSRUWDWLRQ UHODWHG WR HPSOR\PHQW RU HGXFDWLRQ

• FDVH PDQDJHPHQW
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3ULRULW\ $UHD � 7DUJHW )XQGLQJ 3HUFHQWDJH ���
)DPLOLHV DQG ,QGLYLGXDOV DUH +HDOWK\� 6WDEOH DQG ,QGHSHQGHQW
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD LQFUHDVHG IURP ��� WR ��� EHWZHHQ )< ���� DQG )< ����������

%RWK &KLOG DQG $GXOW 3URWHFWLYH VHUYLFHV LQYHVWLJDWLRQV DUH VOLJKWO\ GRZQ RYHU ODVW \HDU
DQG JHQHUDOO\ VWDEOH RYHU WKH ODVW IHZ \HDUV� 7HHQ SUHJQDQF\ LV GRZQ� 7KHUH LV D

JURZLQJ QHHG IRU ORQJ�WHUP FDUH VHUYLFHV DQG VLJQLILFDQW ODERU PDUNHW VXSSO\ LVVXHV LQ
WKLV DUHD WKDW LPSDFW WKH HOGHUO\ DQG SHUVRQV ZLWK GLVDELOLWLHV� $FFHVV WR GHQWDO VHUYLFH
IRU ORZ�LQFRPH SHUVRQV ZLWKRXW LQVXUDQFH UHPDLQV VHYHUHO\ FRQVWUDLQHG�

([DPSOHV RI SRSXODWLRQV WKDW DUH VXSSRUWHG WKURXJK WKLV RXWFRPH LQFOXGH� IDPLOLHV� WKH HOGHUO\�

SHUVRQV ZLWK GLVDELOLWLHV� DQG RWKHU VSHFLDO QHHGV SRSXODWLRQV�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• (QKDQFLQJ WKH SK\VLFDO DQG PHQWDO KHDOWK DQG ZHOO EHLQJ RI IDPLOLHV DQG LQGLYLGXDOV�

• ,PSURYLQJ WKH IXQFWLRQLQJ RI IDPLOLHV DQG LQGLYLGXDOV�

• 0DLQWDLQLQJ RU LPSURYLQJ WKH DELOLW\ RI LQGLYLGXDOV WR EH LQGHSHQGHQW� LQFOXGLQJ

SHUVRQV ZKR DUH HOGHUO\� GLVDEOHG� RU KDYH VSHFLDO QHHGV�

• 3URYLGLQJ RSSRUWXQLWLHV IRU IDPLOLHV DQG LQGLYLGXDOV� LQFOXGLQJ SHUVRQV ZKR DUH
HOGHUO\� GLVDEOHG� RU KDYH VSHFLDO QHHGV� WR SDUWLFLSDWH LQ FRPPXQLW\ DFWLYLWLHV�

• (QVXULQJ WKDW SHRSOH KDYH DFFHVV WR FRPPXQLW\ DFWLYLWLHV DQG VHUYLFHV�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• PHQWRULQJ SURJUDPV

• SDUHQWLQJ SURJUDPV

• OLIH VNLOOV RULHQWHG OLWHUDF\ SURJUDPV

• RWKHU OLIH VNLOOV DFWLYLWLHV

• FKLOG DEXVH RU GRPHVWLF YLROHQFH SUHYHQWLRQ SURJUDPV

• FRXQVHOLQJ

• OHJDO DVVLVWDQFH UHJDUGLQJ IDPLO\ PDWWHUV

• OHLVXUH DFWLYLWLHV ZKLFK SURPRWH KHDOWK� ZHOO�EHLQJ� DQG LQWHJUDWLRQ LQWR WKH
FRPPXQLW\

• RXWUHDFK� WUDQVSRUWDWLRQ� DQG RWKHU DFFHVV VHUYLFHV IRU WKH IUDLO HOGHUO\ RU SHUVRQV
ZLWK GLVDELOLWLHV�

• KRPH�EDVHG VHUYLFHV VXFK DV UHVSLWH DQG SHUVRQDO FDUH

• VXSSRUW IRU FDUHJLYHUV

• KHDOWK� GHQWDO FDUH� PHQWDO KHDOWK DQG VXEVWDQFH DEXVH VHUYLFHV

• GHYHORSPHQW RI HPSOR\HU�EDVHG UHVSRQVHV WR ORQJ�WHUP FDUH LVVXHV
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3ULRULW\ $UHD � 7DUJHW )XQGLQJ 3HUFHQWDJH ���

<RXWK 0DNH 6DIH� 5HVSRQVLEOH 'HFLVLRQV�
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD GHFUHDVHG IURP ��� WR ��� EHWZHHQ )< ���� DQG )< ����������

:KLOH VHULRXV DQG ZHDSRQV UHODWHG RIIHQVHV LQ WKH MXYHQLOH FULPH VWDWLVWLFV KDYH
GHFUHDVHG VXEVWDQWLDOO\ RYHU WKH SDVW ILYH \HDUV� YLROHQFH�UHODWHG �ILJKWLQJ� DFWLYLWLHV
FRQWLQXH WR EH WKH PRVW VLJQLILFDQW UHDVRQ IRU VFKRRO VXVSHQVLRQV DW WKH (OHPHQWDU\
���� FKLOGUHQ LQ 
���
��� DQG 0LGGOH 6FKRRO OHYHOV� 1RQ�DWWHQGDQFH DQG GLVREHGLHQFH DUH

WKH PRVW VLJQLILFDQW FDXVH RI VXVSHQVLRQ DW WKH KLJK VFKRRO OHYHO� 6XVSHQVLRQ UDWHV IRU
PLQRULW\ VWXGHQWV DUH KLJKHU WKDQ QRQ�PLQRULW\ VWXGHQWV� 7KH RYHUDOO VFKRRO GURSRXW UDWH
LV ���� DQG KDV EHHQ UHODWLYHO\ FRQVWDQW IRU WKH SDVW IHZ \HDUV� ,Q DGGLWLRQ� RYHU ���

RI DOO GURSRXWV IURP D SDUWLFXODU \HDU UHWXUQ WR VFKRRO WKH IROORZLQJ \HDU� ,W VKRXOG EH
QRWHG WKDW GXULQJ WKH FRPLQJ &&)3 IXQGLQJ F\FOH� QHZ GDWD ZLOO EH DYDLODEOH IURP DQ
H[WHQVLYH \RXWK ULVN EHKDYLRU VXUYH\ FRQGXFWHG E\ )&36 DQG &RXQW\ +XPDQ 6HUYLFHV

��&RPPXQLWLHV WKDW &DUH� VXUYH\��

([DPSOHV RI SRSXODWLRQV WKDW FRXOG EH VXSSRUWHG WKURXJK WKLV RXWFRPH LQFOXGH� VFKRRO DJH

\RXWK� LQFOXGLQJ \RXWK ZLWK GLVDELOLWLHV DQG LPPLJUDQW \RXWK�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• 3URYLGLQJ VDIH DFWLYLWLHV IRU \RXWK WKDW UHGXFH SHUVRQDO ULVN�

• 3UHYHQWLQJ \RXWK YLROHQFH�

• &UHDWLQJ RSSRUWXQLWLHV WKDW EXLOG FKDUDFWHU DQG SURPRWH PDNLQJ JRRG FKRLFHV�

• 3URYLGLQJ \RXWK ZLWK RSSRUWXQLWLHV WR VXFFHHG WKURXJK LQFUHDVLQJ WKHLU NQRZOHGJH�
VNLOOV� DQG DELOLWLHV�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• $IWHU�VFKRRO DQG VXPPHU DFWLYLW\ SURJUDPV

• WUDQVSRUWDWLRQ WR \RXWK SURJUDPV

• SUHYHQWLRQ SURJUDPV WKDW ZRUN GLUHFWO\ ZLWK \RXWK� LQFOXGLQJ WKRVH WKDW DUH

H[SHULHQFLQJ GLVSURSRUWLRQDWHO\ KLJK VXVSHQVLRQ UDWHV DQG DFDGHPLF SHUIRUPDQFH
SUREOHPV�

• WXWRULQJ DQG RWKHU HGXFDWLRQDO SURJUDPV

• PHQWRULQJ SURJUDPV

• VHFRQG JHQHUDWLRQ�SDUHQW DFFXOWXUDWLRQ SURJUDPV

• GURSRXW SUHYHQWLRQ

• SHHU PHGLDWLRQ

• FRQIOLFW UHVROXWLRQ DQG DQJHU PDQDJHPHQW

• FKDUDFWHU EXLOGLQJ

• VXEVWDQFH DEXVH SUHYHQWLRQ

• GHOLQTXHQF\ SUHYHQWLRQ

• \RXWK FRPPXQLW\ VHUYLFH SURMHFWV

• VRFLDO UHDGMXVWPHQW IURP LQVWLWXWLRQDO VHWWLQJV
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)DPLOLHV DQG ,QGLYLGXDOV 0HHW 7KHLU %DVLF 1HHGV
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD VWD\HG FRQVWDQW EHWZHHQ )< ���� DQG )< ����������

'HVSLWH D VWURQJ HFRQRP\ LQ UHFHQW \HDUV� GHPDQG IRU VHUYLFHV WKDW DGGUHVV EDVLF QHHGV
VXFK DV IRRG� FORWKLQJ� HVVHQWLDO KRXVHKROG LWHPV� HPHUJHQF\ VKHOWHU DQG XWLOLW\ FXWRII
SUHYHQWLRQ UHPDLQV KLJK� %DVLF LPPHGLDWH QHHGV UHTXHVWV UHFHLYHG E\ &RRUGLQDWHG
6HUYLFHV 3ODQLQJ �&63� WRWDOHG ����� LQ ����� XS IURP ����� LQ ����� )LQDQFLDO

DVVLVWDQFH UHTXHVWV WRWDOHG DQRWKHU ����� UHTXHVWV LQ ����� ,Q DGGLWLRQ� WKH UHFHQW
LPPLJUDQW DQG UHIXJHH VWXG\ ��&RPPXQLW\ 6DPSOHU�� LQGLFDWHG WKDW ��� RI WKH
KRXVHKROGV VXUYH\HG UHSRUWHG GLIILFXOW\ LQ SD\LQJ IRU IRRG LQ WKH ODVW � PRQWKV� ���

UHSRUWHG GLIILFXOW\ LQ SD\LQJ XWLOLW\ H[SHQVHV LQ WKH ODVW VL[ PRQWKV� 'XULQJ )< ����� D
WRWDO RI DOPRVW ������ LQGLYLGXDOV KDG HPHUJHQF\ QHHGV PHW WKURXJK &&)3�IXQGHG
SURJUDPV�

([DPSOHV RI SRSXODWLRQV WKDW FRXOG EH VXSSRUWHG WKURXJK WKLV RXWFRPH LQFOXGH�

ORZ LQFRPH IDPLOLHV DQG LQGLYLGXDOV� LQFOXGLQJ LPPLJUDQWV� WKH HOGHUO\� DQG SHUVRQV ZLWK
GLVDELOLWLHV�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• (QDEOLQJ IDPLOLHV DQG LQGLYLGXDOV WR PHHW WKHLU QHHGV IRU IRRG� FORWKLQJ� IXUQLWXUH�
WUDQVSRUWDWLRQ DQG RWKHU HVVHQWLDO LWHPV�

• 3URYLGLQJ RQH�WLPH RU RFFDVLRQDO HPHUJHQF\ ILQDQFLDO DVVLVWDQFH WR SD\ IRU KRXVLQJ�
UHODWHG H[SHQVHV VXFK DV UHQW� XWLOLWLHV DQG UHQW GHSRVLWV IRU IDPLOLHV DQG LQGLYLGXDOV
LQ QHHG RI KRXVLQJ� RU DW ULVN RI ORVLQJ WKHLU KRXVLQJ�

• (GXFDWLQJ� UHSUHVHQWLQJ� RU DGYLVLQJ IDPLOLHV DQG LQGLYLGXDOV UHJDUGLQJ ILQDQFLDO DQG
FRQVXPHU OHJDO PDWWHUV�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• HPHUJHQF\ IRRG DVVLVWDQFH

• FORWKLQJ

• IXUQLWXUH GRQDWLRQV

• VKRUW�WHUP RU HPHUJHQF\ ILQDQFLDO DVVLVWDQFH

• ILQDQFLDO DQG FRQVXPHU�UHODWHG OHJDO DVVLVWDQFH�
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&RPPXQLWLHV DUH 6DIH� 6XSSRUWLYH� ,QFOXVLYH DQG 7KULYLQJ
7KH WDUJHW IXQGLQJ SHUFHQWDJH IRU WKLV SULRULW\ DUHD VWD\HG FRQVWDQW EHWZHHQ )< ���� DQG )< ����������

)DLUID[ &RXQW\ LV D FRPPXQLW\ WKDW KDV XQGHUJRQH UDSLG JURZWK DQG UDSLG FKDQJH LQ WKH

ODVW WZR GHFDGHV� 0LQRULW\ PHPEHUVKLS LQ WKH VFKRROV KDV JRQH IURP ��� LQ ���� WR
DOPRVW ��� LQ ����� +RXVHKROGV WKDW VSHDN D ODQJXDJH RWKHU WKDQ (QJOLVK DW KRPH
KDYH ULVHQ WR DOPRVW ���� 7KH HOGHUO\ SRSXODWLRQ LQ )DLUID[ ZLOO JURZ DW D VLJQLILFDQWO\

KLJKHU UDWH WKDQ WKH QDWLRQ DV D ZKROH RYHU WKH QH[W �� \HDUV� 7KHVH FKDQJLQJ
GHPRJUDSKLFV UHTXLUH FRPPXQLW\�EDVHG VWUDWHJLHV IRU JURZLQJ DQG PDLQWDLQLQJ D VHQVH
RI DWWDFKPHQW WR FRPPXQLW\�

([DPSOHV RI SRSXODWLRQV WKDW FRXOG EH VXSSRUWHG WKURXJK WKLV RXWFRPH LQFOXGH�

LPPLJUDQWV DQG RWKHU GLYHUVH SRSXODWLRQV� QHLJKERUKRRGV DQG FRPPXQLWLHV� QHLJKERUKRRG RU
FRPPXQLW\�EDVHG RUJDQL]DWLRQV� HPSOR\HUV� HPSOR\HH JURXSV� DQG EXVLQHVVHV�

7KLV RXWFRPH LV VXSSRUWHG WKURXJK�

• %XLOGLQJ FDSDFLW\ DQG UHVRXUFHV ZLWKLQ FRPPXQLWLHV VR WKDW WKH\ DUH DEOH WR UHVSRQG
WR WKH QHHGV RI WKHLU PHPEHUV�

• &UHDWLQJ NQRZOHGJH DQG DZDUHQHVV ZLWKLQ FRPPXQLWLHV VR WKDW PHPEHUV FDQ WDNH
LQIRUPHG DFWLRQV WR PHHW QHHGV�

• ,QFUHDVLQJ WKH FRPPXQLW\¶V XQGHUVWDQGLQJ RI GLYHUVH SRSXODWLRQV VXFK DV
LPPLJUDQWV� ODQJXDJH DQG HWKQLF PLQRULWLHV� SHUVRQV ZLWK GLVDELOLWLHV� 	 WKH HOGHUO\�

• $VVLVWLQJ LPPLJUDQWV ZLWK XQGHUVWDQGLQJ FXOWXUDO SUDFWLFHV DQG GHYHORSLQJ VNLOOV�

LQFOXGLQJ ODQJXDJH VNLOOV� WKDW DUH QHHGHG LQ RUGHU WR VXFFHVVIXOO\ SDUWLFLSDWH LQ WKH
FRPPXQLW\�

• 3URYLGLQJ LPPLJUDQWV ZLWK LQIRUPDWLRQ DQG DGYLFH DERXW VHUYLFHV� ULJKWV�

UHVSRQVLELOLWLHV� LPPLJUDWLRQ LVVXHV DQG WKH FLWL]HQVKLS SURFHVV�

• ,PSURYLQJ WKH HFRQRPLF KHDOWK RI FRPPXQLWLHV�

([DPSOHV RI VHUYLFHV WKDW VXSSRUW WKLV RXWFRPH FRXOG LQFOXGH�

• YROXQWHHU UHFUXLWPHQW

• VPDOO EXVLQHVV GHYHORSPHQW

• RXWUHDFK� FRPPXQLW\ HGXFDWLRQ DQG LQIRUPDWLRQ DFWLYLWLHV

• SUHYHQWLRQ HIIRUWV ZKLFK DUH WDUJHWHG WR FRPPXQLWLHV

• FXOWXUDO DGDSWDWLRQ DQG RULHQWDWLRQ SURJUDPV DQG QRQ�HPSOR\PHQW�UHODWHG (6/

• LPPLJUDWLRQ DVVLVWDQFH DQG FLWL]HQVKLS SUHSDUDWLRQ SURJUDPV

• FRQVXPHU HGXFDWLRQ

• SURJUDPV WR LQFUHDVH WKH HFRQRPLF KHDOWK DQG FDSDFLW\ RI FRPPXQLWLHV

• DFWLYLWLHV WKDW JHQHUDWH LQFUHDVHG XQGHUVWDQGLQJ DQG LPSURYHG UHVSRQVLYHQHVV

• SURJUDPV WKDW WDS VWUHQJWKV LQ LPPLJUDQW DQG UHIXJHH FRPPXQLWLHV

• SURJUDPV WKDW DGGUHVV FRPPXQLW\ LQYROYHPHQW DV D VWUDWHJ\ IRU UHGXFLQJ \RXWK ULVN
EHKDYLRU


